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Governance Challenges in a 

Global Environment 

� Rapid pace of technological innovations 

quickens obsolescence of past policies 

� Evolving Citizenry who are more educated and 

with greater access to global developments

� Increasing complexity of policy issues

� Requiring multiple perspectives and inter-agency 

cooperation

� Unexpected consequences – uncertain cause-and-

effect linkages
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Dynamic Governance is the Key to 

Sustained Competitiveness

� Mere one-time adoption of good governance principles and 

practices is not enough

� Practices may reflect past experience rather than future conditions

� Even good practices can become outdated as circumstances change

� Dynamic governance is about reviewing and renewing policies

� To meet future changing needs and requirements

� To improve performance in the current changed circumstances

� To incorporate new ideas and learning from others

2009/03/18 © Prof NEO Boon Siong; Do not copy without permission 4

Framework for Dynamic Governance

Able

People

Agile

Processes

Thinking

Ahead

Thinking

Across

Thinking

Again

Insights

Ideas

Conceptualize

Customize

Challenge

Fit

Trade-offs

Adaptive

Policies

Future

Uncertainties

External

Practices

Dynamic

Governance

Execution

Values, Beliefs and Principles

ConstrainCatalyze Confront

CULTURE

CAPABILITIES

CHANGE
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Dynamic

Governance:

Embedding

Culture, Capabilities Culture, Capabilities 

& Change& Change

Energizing

People, Processes & People, Processes & 

PoliciesPolicies

Enabling

Thinking AheadThinking Ahead

Thinking AgainThinking Again

Thinking AcrossThinking Across
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Talent as the Driving Force for Dynamic 

Governance and National Competitiveness 

� Only people has innate capacity for learning and change

� Not bound or determined by history or existing circumstances - can 

respond creatively rather than be enslaved to past imprints

� Freedom to reframe and reinterpret situation to support different actions

� Capacity to sense, feel, think, and rethink

� Imagine new ideas, invent new tools and innovate new practices

� Learn, adapt and change as situations evolve

� Have the will to make independent decisions and choices

� Leaders are the source of organizational dynamism or its lack

� Values and beliefs are ultimately held by people

� Rules and structures are set up by leaders

� Leaders can inspire behaviors by their own example

� Culture is built through what leaders pay attention to

2009/03/18 © Prof NEO Boon Siong; Do not copy without permission 7

Human Capital is Central for Dynamic 

Governance

� People are the real source of dynamism – only 

people have innate capacity to think, learn, 

adapt, and redefine what is required

� Processes – become agile (to support, spur and 

sustain the practice of organizational 

capabilities) because of the choices made by 

and the commitment of leaders

� Policies – become adaptive because leaders 

perceive the need to change and incorporate 

new ideas into their approach to solving 

problems
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� Carried at zero value in the balance sheet – value of 

investments uncertain

� Treated as costs/expenses – to be minimized where possible

� Assumed to be lazy and needed to be pushed to work (Theory 

X)

� Adopted a very limited view of employee contributions: 

common terms used

� Hands and legs – to do simple manual and logistical works

� Eyes and ears – to spy and report on others

� Brains – to do mental and analytical work

� Heart – to show care and compassion

� Managed people with tools used for physical resources

� When will organization learn to manage people holistically as 

human beings?

History of Flawed People 

Management Practices
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Talent Management Mindset @ 

Singapore Public Service

� Recognizing the strategic importance and 

crucial role of talent and leadership for good 

governance

� Reinforcing meritocracy and performance as 

the basis for leadership selection, promotion 

and retention

� Requiring leaders to be people of honesty and 

integrity
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Framework for Talent Management in the 

Singapore Public Sector

Strategic View

of Leadership

Principle of

Meritocracy

Character of

Integrity

Philosophy

Talent

Selection

People

Development

Leadership

Retention

Policies

Scholarships

Recruitment

Management Associates

Performance appraisal

Potential assessment

Job posting/rotations

Milestone courses

Salary benchmarking

Promotion & recognition

Fixed term tenure

Practices
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Public Policy/Strategies for HR 

� Develop every person to his/her full potential

� Investment in education

� Skill training, upgrading and retraining

� Wage flexibility – workers share in performance of 

organization

� Human resource augmentation

� Worker shortage in growth sectors

� Unavailability of locals for some jobs

� Talent attraction to develop new capabilities

� Facilitate new activities (R&D) and new businesses

� Facilitate business investment, growth and upgrading

� Facilitate start-ups and entrepreneurship
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