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Good morning ladies and gentlemen. I feel honored and

Managing Talent:
A Glimpse of Emerging Realities
in Sri Lanka

humbled to join with you all in this pleasant morning in
Shizuoka Prefecture. First and foremost, may I place on
my record my deep sense of gratitude to Shizuoka
Research Institute for giving me this wonderful
opportunity. In a similar magnitude, let me express my

deep appreciation and gratefulness to Professor Hiroyuki

Fujimura of Hosei University, my guru and lifelong

mentor, for recommending me to Shizuoka Research Institute for this event.

(R

BIEBITE) ZEVWET, #HRTOEMOZDEEVICBINTEET L2 L00LHEL LIELT
BOET, MEVBETZOHREL LWESZFAZ TR 23 WE L7z, FRIER SRR E R 5
BHOXF L2 BIA LIZ<AFUET, RIS E CIEBRZF ORI 2 BaIZH D 10 B L Eg72n
ERWET, BNEERIIRAORPE 2 AR G TR L TSRS 2 b TH Y £928, SeEEH
WCEDELTHITHD L L BICAEEZBEL TOREETLH Y £,

My presentation this morning would focus on two key

Two thought provoking questions areas. At the very inception itself, let me raise these two

v How to build HR strategies for L. . .
T & R (g Sl critical questions. How to build human resource
strategies for assuring a sustainable talent pipeline?

v Can HR departments continue with
their traditional role?

> whether human resource departments of organizations

Within this context, I would like to promote a debate on

can continue with their traditional or the conventional

role.

(GR)

SHOFROT LT —a T, ZOOBEERMWCESZH TV EBnET, &I ThHDIZ
ZOZOOEERMNVERIR LIz EENET, %ﬁﬂ%ﬁkﬁ&%%ﬁ%?ét@mk%%ﬁ%%%m
DNIHEEET D7, 2 ZOARIZBW T, MR T 2 AMEFIN 4% OB 2EE ., S>F ko
TEN WG TEDNE I DOV T hikima DV E BN E T,
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P=="Foci (objectives) of the presentation

v To explain the ways of
sourcing talent

v To identify the ways of
retaining (developing) talent

v To HR department’s role

EN

There are three objectives involved in my presentation
this morning. First, I would like to explain the ways of
sourcing talent; then next, let me identify the ways of
retaining and developing talent; finally, getting back to
the thought-provoking question number two, let me

question the role of the human resources department.

FOEEDOT LYo T—2a I = 20N B0 £, F I AMOFHEFIEIZHOWTHAL, &
WCAMEHEEF L, SEBRT 2 HEE2 R LIENWEEZTEY 9, HEZIEORVWo S 5 X v BB
TOHDORBWINEBERED £ LT, AMEMORE 2R O THIEWEBWET,

P=-—Specific outline of the presentation

v Fundamental message

v Sourcing talent: Strategies/techniques
v Retaining talent: Strategies/techniques
v Craftsmen for international labor market

v Points for discussion

employment in time to come. Finally,

(GR)

Now, this i1s the outline of my presentation, let me start
with conveying you a small message about what 1is
talent, then strategies and techniques for sourcing the
talent, then the strategies and techniques for retaining
the talent, then at the step number four, I would like to
present something about how Sri Lanka preparing our
people to be competitive in international labor market,
Sri would look for international

where Lankans

the points for discussion.

STIZHLOHMHROT LB T —v a3 VOIS TT, T AM LN ONTEZAUICFEICBIEA L
THT, MMERHETDOOEIEE T 7 =y 7120 TEIHE L, £D ) 2 TAMZHERT 5 720 Ok
ET I =y 7IZOVTEHLET, ZLTHSHDOIHA L LT, 4% A Y 7 00 ANx BEEREHOKS
ZEBEE TSRO TN EE b DT, O DHF ) DT H7OICEE LTED XS REfAZIT-
TND DO NTEEFZ ZHE Lo E BN ET,

Fundamental message

v Talent (managing talent) is
- number one challenge

- critical to business results
- vulnerable to leaving the company

- difficult to replace (scarcity)

What is my message? When it comes to the talent, I
would see its meaning based on the research findings, not
only in Europe and the US, but also in Asia, the number
one challenge faced by human resource managers 1is
managing the talent. There is no doubt about that
because this has been proved by the recent survey
conducted by Boston Consulting Group. Then when it

comes to the talent, this talent is very critical to the

results of the business or the business performance. Not only that. This talent is very much
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vulnerable to leaving the company at any time, and the retention is a crucial issue. Finally, if
this talent leaves the company, it is not that easy for the company to replace them as there is
a scarcity of talent. This is how I personally view the meaning of talent, based on my research

in Sri Lankan context.

(GR)
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FEOTLEIRNUTN DL H Y ET0 0, THEMERFT 2 Z LITEERRETT, REICAMP LR
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Now, let me share with you some of the experiences of

pe Sb'u';cing talent: §tfategiesTtechniques

Sri Lankan enterprises in sourcing the talent. What key

v Corporate Social Responsibility (CSR) initiatives

: strategies the leading corporations in Sri Lanka are
- community outreach- and employee-centered

ST Bl using for sourcing the talent? Number one, there are
v Collaboration with universities and others

companies who use corporate social responsibility (CSR)
v Joint programs with other corporates

for attracting students from overseas initiatives as a viable sourcing strategy. Under CSR,

there are two areas: number one, community outreach-

centered CSR and number two, employee-centered CSR.

I will give you an example for community outreach-centered CSR. There are companies in our
country, especially the companies in the garment sector, apparel-making companies. They have
designed programs to develop entrepreneurs in various parts of our country, develop sports in
various parts of our country and educate the people on sustainable development. Private sector

companies are running those programs.

On the other hand, under employee-centered CSR, companies are training people not only for
doing the technical job; as rightly explained by Shiraki-sensei, companies are very much
concerned about the motivating factors of their employees. Many companies have started
programs to educate the employees on empowerment, building their skills for managing the
personal life and work life, work and personal life balance, then, how to develop their English
communication skills. Through these programs companies are trying to build the employer
branding, because employer branding influences sourcing good talent from the labor market.

That 1s one strategy. The second emerging strategy in Sri Lankan context today is many
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companies have come forward to develop collaborations with universities and technical and

vocational education and training institutes.

Many companies have started running joint programs with career guidance centers of the
universities. For instance, at my university, University of Colombo, we have a career guidance
unit. Companies come to our unit. They run various programs for building the skills of our
undergraduates, because one day, those undergraduates could become employees of those
companies, then proactively those companies invest in developing the competencies of our

undergraduates. It is the very latest development.

Then another very interesting development in Sri Lanka today is there are companies who have
developed joint programs for offering summer internships for Sri Lankans studying in foreign
universities. One example I can share with you is, very recently three companies in three
different industries, telecommunications, banking, and apparel, have developed a summer
internship program. Then, Sri Lankan students, Sri Lankans studying abroad come to Sri
Lanka during the summer. They spend about two months in Sri Lanka. They can get a wider
exposure to the operations of these telecommunications, banking, and apparel-making companies
during this two-month period. They can work as interns in these three companies. Thereby,

these companies are building the employer branding.
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I think when it comes to the employer branding, another

femcdiclagptalontiauategiositechniques development in Sri Lankan context today is companies

v Implications for employer branding . . . . .
- reputation tracking are getting the services of independent third parties. For

e e what? For tracking the reputation of the company. This
- forward contracts . . . . .
is an outsourced job. Third party companies, from time

v ; 1 1
Internal referrals to time, conduct employer branding surveys for various

companies to understand the level of reputation as the

preferred employer in the town. Through that way,

companies can get a lot of data; accordingly, they can change their strategies for sourcing and

retaining.

Then another strategy, this is I think very much different from the traditional headhunting. In
Sri Lankan context, we call it earmarking people in the labor market or we call it building the
forward contracts with potential employees. Let me share with you a very simple thought.
Human resource managers of companies, they attend various events, parties, other national
events. When they attend those events, they meet with the people. Then they build very close
relationships with the people over time. Whenever there is a vacancy for a critical talent in their
company, they invite that person to join the company. Until such times, those human resource
managers keep on communicating with them regularly. This is very much different from the

traditional or the conventional headhunting.

The other system is internal referrals. We get the internal employees to recommend good talent
who are available in the external labor market. If the companies can get those people, then the
employees who recommend the people from external labor market are given certain incentives.

These are the basic strategies I would like to share with you.
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Then, what are the techniques that we are using for

WS surcing talent: Stra iesltechni . . .
Sourcing talent: Strategiesitechniques | o, cing the talent? I think this is another recent

v Assessment centers .
development in our corporate sector. Now, most of the
v Psychometric tests

e e G R Sri Lankan companies, when it comes to sourcing the

B talent, we do not believe in the traditional curriculum

Pl b L vitae or the resume and interview; we go beyond the

¥ Licensed professionals doing psychometric testing traditional curriculum vitae and the selection interviews.

Now, many companies are employing or using the assessment centers. Under the assessment
center method, companies utilize multifaceted selection methods. For instance, case study
discussions, role plays, problem-solving exercises and presentations. There are multiple assessors
who observe, who watch and then who make the judgments of the candidates. We call it
assessment centers. As part of the assessment centers, many Sri Lankan companies are today
using psychometric tests and evaluations because they want to make sure we get the right

talent for the right role in the company.

Then, what are the types of psychometric tests they are using? One is for verbal reasoning, the
verbal communication ability of the applicant. The second one is numerical ability. Then there

are number of psychometric evaluations to measure the personality type and their level of
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trainability.

For conducting those tests and evaluations, many companies are investing in their employees,
who become licensed professionals to do the psychometric testing. Only the licensed professionals
can conduct psychometric tests and evaluations. These are latest trends in sourcing the talent in

our context.
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Now, let me get on to the second objective of my

W= FEoci (obiectives) of the i . . . . .
oci (objectives) of the presentation | . oqentation this morning: to identify the ways of

+ To explain the ways of retaining (developing) talent.

sourcing talent

v To identify the ways of GGR)
retaining (developing) talent 3 .
ZINbIE, SHOROTLE LT —va D SHOHEM
o il i THYET. AMERERE (HR) T3 HECBY 0L BNE
o T s ) 3.
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Many Sri Lankan companies today use the fast tracking

pEetainingRalensiSUstegipSGchnlgues| | f  (glont, Through the performance management

v Fast tracking . . . .
- Tl ern) (el e systems, we 1identify high performers, medium-level

A e e i S performers and low performers. Once we identify various

+ Stock options types of performers, then what we do is this; we

: - : introduce the vertical and lateral moves. But, most
v Letting people shining outside company

importantly, even in Sri Lanka, organizations are now

becoming flatter. Therefore, people do not get many

opportunities for vertical moves. Opportunities for promotions are becoming less and less.
Therefore, the large corporations having branches in other countries, what they do is this; they
post those employees to various other operations or various other roles. We call it lateral moves,

because opportunities for vertical moves are getting limited.

Then, another strategy for retaining the talent that we are using today is variable compensation
plans. Under the variable compensation plans, one's compensation 1s determined by
organizational performance, the performance of his strategic business unit, plus his or her
individual performance. I think this is one of the key differentiating factors for high performers

and low performers.

Then stock options are there, but I think there is a certain debate on the stock options because

of the financial crisis taking place in different parts of the world.

But then the other point is this, Sri Lankan large corporations are inspiring their good talent
to shine outside the company, because this makes a positive contribution to employer branding.
Then, the good talent goes out and delivers presentations. They make speeches. They come to
the universities. They run career guidance workshops. By that way, they build a company

brand that influences sourcing and retaining good talent. Company supports such talent.
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Then another development in our context is periodic risk

[cialiingRale e it gicTiiccnigics analysis of employees. When it comes to managing the

¥ Periodic risk analysis of employees human resource, it is not totally the responsibility of the

v Exit interviews HR department, it 1s the responsibility of the line
- analyzing turnover causes and patterns .
manager. All line managers are people managers. Each

v Employee voice surveys . . . L . .
line manager 1s trained to do a periodic risk analysis of

each employee who 1s considered a talent, whether this

person would stay with us or leave. I can give you a very

simple example from Sri Lankan context. Sri Lankan bankers have a high demand in Middle
East countries. If an employee wants to keep himself away from the bank for one or two weeks
to go to Middle East, let us say Dubai or Saudi Arabia or Kuwait, that signals to the company
that this employee might undertake employment in Middle East. Then it is a signal. Then the

line manager has to do this risk analysis, to see whether we can retain this person or not.

Then exit interviews. I think this is again the role of the line manager. But I think, in case of
exit interviews, what matters most 1s how informal those exit interviews are. If it i1s a formal
interview, person may not come out with the real reason. If we can conduct those exit
interviews in an informal context, people come out with the real reasons why they leave the

company.

Then, the employee voice surveys; this is also gaining popularity in Sri Lankan context.
Employees are given the opportunity to communicate their feedback to the company and how

they feel about the organizational culture.
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Then, let me get on to the third objective of my

reehocliblectiveslioitivlpresdatation presentation, to question the role of the HR department.

v To explain the ways of
sourcing talent [%R]

v To identify the ways of T, FNTIEHROT LB T—> a3 O =2>HDOEKTH
retaining (developing) talent N .
DET. AMEBMOBEENZET DBV D 72n & g7,

v To HR department’s role

In good old days, HR department was handling much of

ROIDIONHNGORSIEIBHE| | 11 paperwork. HR department was playing a reactive

¥ Business partnering role. But now, the latest development is to view HR
- interfacing between SBU and HR

department as a business partner. For each strategic
- understanding SBU'’s talent requirements
business unit in the company, HR department appoints a
- playing a composite role
person to interface with, then that person identifies all

- line managers as people managers . .
the talent-related requirements of that particular

strategic business unit, and then brings that information
to the HR department. This is a very much proactive role. Therefore, I would say this,
business partner interfaces between strategic business unit and the HR department. This
business partner understands the talent requirements of the strategic business unit. And
number three; this business partner plays a composite role. In good old days, in HR
department, there was one person to handle recruitment, one person to handle training and
development and one person to handle employee relationships, but under the business partner
concept, one business partner plays a composite role for recruiting the people, selecting the
people, developing the people and retaining the people. Finally, under the business partner
concept, what matters most is how HR department trains the line managers to be people

managers.
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Then, now let me tell you something about how Sri

PE€raftsmen for internation. labor market

Lanka 1is preparing our people for international labor
¥ Technical and vocational education and market. Very recently, the Sri Lankan Government
training (TVET)
introduced the National Vocational Qualifications

Framework. We call it NVQ framework. This National

v National vocational qualifications (NVQs) framework

v Seven levels of qualification . . . . .
Vocational  Qualifications  Framework is  directly

v National competency standards . .
applicable to craftsmen or the artisans.

Our NVQ framework is based on New Zealand and Australian models. Under this framework,
we have identified seven levels of qualification. Then if the people can get their skill level
certified, they get the national level certification which is internationally recognized. This is the
latest strategy the Sri Lankan Government has adopted to make our craftsmen available for the

international labor market opportunities.

When it comes to Sri Lankans working abroad, as you may know very well, Sri Lankans had
a huge labor market in the Middle East countries, Saudi Arabia, Kuwait and Dubai. But now
the point is this, the labor market for Sri Lankans in the Middle East region is gradually
shrinking. Where the new labor markets for Sri Lankans are emerging? My answer i1s Southeast

Asia.

Now, Sri Lankan government is preparing the people to be sent to South Korea. That is a kind
of emerging labor market for Sri Lankan craftsmen. Then, another market that Sri Lankans are
very much interested in is working in Japan, because two countries have been sharing great

thoughts of friendship, relationship, and intimacy for many decades.
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In Sri Lankan context today, I see there is an increasing interest in Japanese studies, especially
Japanese language and Japanese culture-related studies. Even we have introduced the Japanese
language into the Chugakko (junior high school) curriculum as an optional subject. If a student
likes, he or she can study the Japanese language in the Chugakko. Then if they like they can

even study the Japanese language in senior high school.

Sri Lankans have a very strong positive attitude towards working in Japan due to certain

cultural and other societal similarities.

Another interesting development in our context today i1s, now I see with this National
Vocational Qualifications Framework, Sri Lanka is gradually working on producing IT
specialists. I know that there is a company in Sri Lanka, for instance, they hire the people
locally, the engineering graduates, IT graduates, then they give them the initial training in Sri
Lanka and they dispatch all these employees to Tokyo. Then they come to Tokyo and they start
gaining further training and working in Tokyo in IT industry. Sri Lanka is now focusing a lot
on developing the IT engineers and IT experts for the international labor market, because our
higher education system is very much geared towards producing IT experts, not only IT, but
also, the experts in technical and vocational education and training sector. We call them the

craftsmen.
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“ Then, now let me get on to the final part of my

"Points for discussion . . : .
e LS presentation. These are the points for discussion based on

¥ Are ways of sourcing/retaining my presentation. Let me raise two questions one more

talent in Sri Lanka unique?
time. I presented number of strategies and techniques for
v Are they constantly evolving?
sourcing and retaining talent in Sri Lankan large
v New challenges for people managers . . . . .
corporations. My question is this - are these strategies

* Two thought provoking questons [l and techniques unique to Sri Lanka?

Second question that I would like to raise is: are those strategies and techniques constantly

evolving or are they fixed?

Number three, with the latest developments in the War for Talent in Sri Lankan corporations,

what are the challenges our people managers deal with?

Finally, let me get back to the thought-provoking questions which I raised at the beginning.
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How to build HR strategies for assuring sustainable

talent pipelines? Then, can HR departments continue

with their traditional or conventional role?

Thank you all so much.

L e e seaL These are the questions that we are to deal with when

we are to face with the challenges of the war for talent.

Thank you all so much for your patience and attention.

(FR]

Froe) 72 N\ BSIE 2 IR T D T2 DI AMEEIE 2 & D X D I REN2 2L TH 9 —2, AMEMIX
(GRERZ2BE], S E VIEROERI Z 5% BIKETE 2002

THEA AMEREFICB O THREICEE T 2 BRI ~E MW TH Y £,

THEBEH O N E D TSNELE,

BH  EBREHER

e EObHONEITINELE, BAOZ o T L BT a T o< DEBFELWD
TREEELIZOTEEL NI Tholc b BNWET, b~ BEDRY T U WiTi0A ¥ U AORRMT
L7emb, AXY ZAOHEFHIELZIEFICARSEZELTEBY T, W0 oFlOHMEA, F—A TV
TR=2—V—=F Vo tlHEDBEBELHV ET, A FOFIEFTENIZ DV ELT, 2
WNB I T V=T 2B TCHZ LI THEHEOHR TEHFRAMZHE L THELZNENDS | ZA
RBFETLE, BOEROP CELED CNETZNEEWET,

ETNTESIFEHOT VLB T =gz, /M, IALSBBOWEZLET,

ING DU T —% — TR REUHE

BEFEO®S A, BIZE ) TEWET, V27— =BRSSO/ MBI ER LES, ABIZHER
DEANOEBBLWEEEXELTEI LDV RE ) TS WNWE L, F2, FREIEEOFE RO A S ¥
TOH A2 EARGIIBENESETIEVWET, SAHOT LB F—L ) Z LT, BHELIEZEE-TWVS
BIAULD LBENLIZZR>TVHo LD ZANEERWEST, VI vy 7ALTHWTTIFENET LS, B
AN LET,

FNIE VR ADOMI T, F SICAMESHSF OB £3, ENIMIBWTIMEL Eichzv | tkx
REXEOBHOBFLRWE L TEWDE L, ELRAETTN, 77 h—F LV TIHEMEATEY £
L7z RBIEZE S LI2RABH OEMIMIISIT 2 FERBRAE L T, R¥ED T 1 —r IV A\MIERORHTF1E %

Bl SHTHEZWEESTBY £,

STROMAEFETTN, R/ — ¥, SDFVABEREESCHABE T/ 2 — ULILE YR AL &
B L CW ot a2 I, FITHRRE SAU EOBEBO T 2 28+ 2HF 42 L TWES, —KiZiZ=/
BIT 4TIV IN—F— ~y InrdZ— b LIEAMarg s M EEINAEFEEZ L THWET,

— 164 —



FUIRDOHEOBME T, 19TIENLTBEFE TE~L— T ORF U ETRILE L, ZOZAF, &
FLOHF Lo Lo EBNETN, HAORENRZ Z->TT UTICHER LIZRETY, Y=—
T, B, L, WLl SRR TENZ SATEE L, RFICE OHARAEBEENETED L
FL7, HLWEYRZARAIM S, SO XA o RNEHEM SvE L,

AT ER R FE T & R, MATHOEREFICAV EL T, WV EELHY LE L, 20
AN, WHDNIZHLEPPDLLEFEELTEBY ELEN, 19954, —S%ELTSHELD, £
NL#BO6FEMAET T CiI LE L, FtOZALFEE, 2O LE~ L —U T 2RO, (EATESRT
TEEO I T IN T —b, TOMT, Wb D AMEREHD E VR AR EREHFIANTZOTT, v
U T EREEORAIT), SRS 0 I, REPHEDFEAR S, xR FIEBELE Lo, WA TE¥EL
22l BOASDNEICKREREEELT-L LELE,

004EWIEEICIRIE L T B4 HICED £ TlE, BICHAEREE, /o — VLI E VR AZERTLHEA
BENPMELT D [Ta— LM Z28AT 285280 £9, V7 —2— XS0, R e -
T20fkoEL, 2FHIBIZR% 4 0ROEETT, AMBIASIHICHT 2REZEZIZI LD, AR
rEFEHTIE, BlEkE [7m— VUV A ORICED TWET, Bk METIEIISVETR, o
BEHE L 72 0 F 5,

ETRICES D EBIZOWNWT AL FLEWEEWET, BEEALTELOL YT, &fts g vy 7D
B, WMOFIZEIRDONERBRRFNIEN > TND LI ICBWET, EBE, BRAOIHSICBT A
DOFFE ], FEHHBIIL TOARWR, EHBEEO Yo 208EHb L Ty —2% k< BT 5 k91
M0 E LT, FRAERESRMERZITILD, —HOER (BB HEEREEMRIER 2 L) CIdkcE
DX IRWANEETHY | BGORIEZEZE I L TWAE T —A (0B £H A,

BURZRBICH L BEIFET &, WSAOTIZEEHEBGFERTNREZ VE o Lo o e BWETR, filz
ERY =7 ORI, By a v 7 OEERHYELE, FA (Z)—x2—Vx2 ) 2ES LA
BPET, RUr—RAOTIVRABERNET, HIFEORTTYH, &l a vy 7 ORETL X 20, KO
EKEH & ORMRZBOFE LEWITHT 0 BV - £ TIZ, KERFEMZZEL ThET,

EOETHARL, EZOKHABEILT I VABFIIIEFICHIKR L FF o> TWITT 20 TR, #Ha2HH
THEI7, WHOIFERFIZ L 5 TRERRBIN TEXR2NTWZDTY, HADL HEAD EFHEFL, H
AN EETFN, FAZESLTRI =71/ ZE2EHLELED, DNETOEBOOLIHLRT
THAMENRE D E TITRRZA 22000 F L, ZHRMEORIKH & 13, Fo7o RPN Eb > TV E
7

BEEFOMADO L SIZ, BIZE IR ADAMEROBGIZE N TS, EFEDOH S5O LWEAENR
RESTNRNEWVWIBEBHEZ TWET,

F I TCAMBEEOBRENER L TWABBEICOWT, ZhnbHESAIIBEA LW E BnET,

— 1656 —



- T, ZI0BIEATA REZOATEE NS, FAOEZ

& WTW=720T 726 & B E 9,
B AMESRS
Ic&IT3EENIRIK

ESZAORBEASLE—F

VoN—s—-ZHREH
KRIER

AR L]

#MULEHE/ mail@recruiters.co

- L MR OB, T & o TREOMEERIC 2 -
N E ROEERE CVEF, TRAEEEINOAMEZEEGTEANOTL L 5
M, ARETUTIZHE L TRLNDFEKIFRD 4 DIZEH S
©ORTAETARE NETOT, SHEALET, bebLEREEPEATNDT
| RRUTSRETOR T T, BALY bFo LR ZOMBERRY SEhT
| FLbRERDALORR WE L7, HADEREANZHICHET R, HAZ 0T
- RAHREDRE

DT HEOBREE o TWVET,

EFF—o2HIZ, EFOBGIC [B—LETARRIE] THD
ZETY, B ET VLR, KT E RS ) =X —DZ ETTR, FUILT LY EEE S EE
BOBZRLTELT, FRP—FELOKFETH, b LUIRERTHEICZOMEFEZ GO E, B
FOBFREBRDIANEZFRLTOET, A2 ME TBFRERIZRD] EWHEIARDTTN, TINEL
WOTY, TB—LET ] IZRDZNMENIDIF, ZEAEFEATERENNE NS Z L TiER, O
DEZF, R, T LUTTHEBRETH, BENPORTEBFRICLIEY, FOon & Bt 2 FEEN ML
ThHHNHLTT, ZHREEOR T, FRICE > TRPBl L RES LD Y | PREA CEBBEA AL LT
CHERIZARD E LTz, 29 LIEBREOZ(ET, SHICHNICBFERE D N EHDTF 5 Z L3N #
R E e E L, #ERE L THADOERFHEDNES 20 Fx U 7RIS TE-o-Tn<En s EX
FH, HEOMNREFLICEEICEE>TWEE L, —FH, 29 Loz gL T, &ELANTA
ERHEMMIICETTWVWI ) LW EBRNEE > TWET, 2O/, [0z UTES 72 BNE /) 2 4858
MOEMT D0 EWVWIHIEBZFHIZTT FLTWET, TUOTHKEITRICZ O LTEEBEZR TN >THY |
TEBE TSN EEOREDO T L —FIZEThoTHET, k% LT 57012, PESC—FT
BEFLEZDZENYIVATERY, ZRIEREZE S TAHENTBL TV LI ERERY, REZE
BLTWLBRR®H Y 77,

I T VT ARZABRAYfE] THHZ b, BEORROMEFERNL 2> TWET, Zhuie—LE
TNERDNDPFENIZN RN & EROVBERAH Y £, [ETEHS 2L THEZHKBL, EDXHITk
FELTWIE0, ZRF Y VT RRADEZHTTTR, B— LT ARNRNZOIZ, Efle b o> THER
IZF ¥ U TN AEZFRTERNDTT,

BAMICE Y &, 4, HEAEBHHFELTHD XY U 73R (F, AMET 2B 27 EDERH E VD 2
ERT TR, HFEZBUCEDI I RRBREBLZ LN TEX D), TO/PELEDODL I RAFZ L EHIC
DIFHENDENEND T EICHEANENPNTWET, UL, RS 2 L ARHRIC LB T TH Y,
I TSI B W T H RO HILHRROA X L ZHITOT DA, fEEIZE o TR F oK
2o TnD eV Z LD TT,

— 166 —



T, 2 L THF Yy VT AR EZRERTERL RO TLESTZDOTL L I D, B—/LET AN
NEWND ZEDIEMNT, BEORE REBMENENE Wb TWET, BILAD, BAIC X - TIXFHELR
MBEE, EVRAPRIETERLS D — AR bV EFA, b LITFENTFRLIZELTEH, M
MUCEP R Z SN TR, LB~ A~ APHEMICIRVHD L7 m Y7 FABRFEICITRRoTL
Forclnd b, WARMEROTYT, 2F0, BENEBETEHELATWDH, HEEHFBMYES
NTLESTWVDEWNIRMNDY £9, ZAUTHLNITENA NSRS FZALTHY, ZOHE &2 THr
HUIL RN E | AREIIAMERGFIIH DD Z N TERS R TLENET,

ZLT=2HIE, ¥ LUy hvxU A O] T, ETIEEEEZ TR LW ERNET, &
DEBINEROT R U NEEOFETT A, A0 b 10ELL ERNCEO BAREN TR, AMOBFIZIERFIZ
EHL TN EWIFEEB W2 ERB Y 9, ZORETIE, YR XLV b T Lo ¥ —] LWVWHR
Pva rEEY | B ORAEBICAMZ AN TRV A E LT,

FOELEIHADIIESTBZ TN, TZLV v A7) Lo bDTT, FTEHILLETHEAMLET,

BHHORER T, EOLIIEF AN DLRICHEZFF-THH I 0 I, AMELEELED XS 2%
e L THhxd0, TLTEDLIRAFANBHIZOLL DD, EDO NS EFED LK 21T
HITIEEI LB D, 2F0 ., ZONPIITEDO L&t afi-o TREL T LWL o, AL
T3, 4Ffcoc & EZE, 2O ANV EL ) —EErX—XZRLT, b —EticEor oL
OB EZRFSTHLH DD, 2O #HANSHERT HON, XL M A7 LENI BT TT,

CHURHEAR R EE GO, ffFEOn—F—2 3 L OETIEH Y T A, LFEY, HEDOX L N E
EDOXIZBHNRTHR AL FLTRAZBTTCTTNL DD, TR F LY b T 4 L7 2 —DFKE LS b
T,

O LERAZT VT TIIEAROZ L ERNTHI0FEL ERINGH Y E L, LML, BIEIZIEAHIC
ALYy bR A NEWVWIEBEZIFNEELTNDEVWIRNE, 5 HBZTWD DI TROVONRBIRT
T, FORER. AMESEATM LS AL, REORMRBEZEOLONEM L@ ITITR 6T, Wb
TR L TWDE Vo THMETIEH Y A, BN, BRAZ B E 2206 OB L TWRVNE
HNZL HEEO hL—=2 70N Eple b HOKRKDBEL> TWET, TR I A~y F
220 @V I 2 R EDTTERA L7 A, BHNOEEEZ 32 LW IO RERIZZR > TWES, 2
272 o TeR Yy a OB T, BIGIIAFRRICHY . EBRZICo-/fR, SLIESRIEIC
FEOOLNTLES &V BEEREAZHNTWNDLDTT,

- ECZZFTHLEFEZ G T VT 2RICBWTRLND
AR ERARORERE B CH. 22 TR BICEEAEDE LT, W AM SRR
TERWER] IZOWT, SEIXHARRAOZ Lz & En
o BAN—IT4—DEN F4
T RRIROEE EP 10O TR, HADREMOBBLEREO R T
o HERDEHE

boblb XA NRN—0T 4 — (ZERME) BENTHDEN-TH
WETEHY FHA, ZHTRLTHERIETIEHY £HA,
To & 2R, FilE, EEE mlE. N— FOIRE, A o H—
V. ELTHBEEDO A DML, 2EREE HFOBMLNTZHbD T N—T %2 T AND T ER, RO
FHTIX THANRN—=2T 4 —] VI FETKIAINTWVET,

« EEWISARE

— 167 —



BEMBEE LT, A= T 4 —ZRIL TN 2L, BHRIETEDY EHA, EPRADH
G CNFRMEZ RS 2, FAN=UT 4 —EBRLICHBEEED . oM L T Z & iTid, 7]
revare Mgzl oo TW U =X =2 v INRURETHLINLTT,

BAN—=2T 4 —OHEATESA T, FBHRI PRI D F1E72 &, 2372 0 ik AEA RSB L e 0 £,
WANWATefllh & 5oMEBl 2 52 1 ANV T 720I21E, ZTRE X2 D120 O AN S 0B v &
R

WIMZITE A N—2T 4 —HFB L TV B EBEEENT-S SAHY £9, AARMBET, WMEHLTH
IR E LTHADNDIRE LT HARABEEN L TH D Z 1%L, SHITEHEEDIZEAENS
PET, MOEMHETT,

ZITHEBE LW EE, XA T 4 —PEATW W TH LN D, R EARBEITHARAN
DOENLEFH AP T ARG L ey Z 2723, War for Talent (# L > RS
DIFRIZH > T, BARNCRESNT, bo LRASEANTE D Lo IchhiE, BARELESR 7 n—
PS8 B HEN SR TE L RN LN D DT,

RICAAMBE D 2 OHOFREE LT, THEREROKE] BV ET, FI2FETHR, ZIOEENR
R ERAZEAL, ERHICERLE L, TERANITREERITODRV] LW IHREHRT HH Y F3 28,
RIS CTARANZH NS GREE LB EDEEZDITD) L), BN VATOE 2N, HARAN
WZhHDRNEND ZEEFRVDOTEERNET, ENTIEZa— VA E LT, BHARNIRKEE WS Z &
T o rhEdi,

R FEED D EEH INRVDIL, ZOEANRPRYEE THLIr —AThH WV ET, TOERR
A ¥ NI, FHliOtFICH D L5 T, BENIC ERIOEBITRHMEZ T 2BIGNRENWE D L HTIX
FRIOBEOERD L5120, FHMEOAESICHERMNEDS Z L1ck T3, MCKEETER L TV DK
RERDZ L, FHEORAES ZELT 272 DICEMR HIROEME L ZHEL TWET, S HIC EROFHE
ZRRNPEBRT D720, HEOTME AL TDHRE . ZOIEDER % 727 HIHI BB 207803 A TV E
R

HAKEH O 3 5HOFEIE, MEAARDWHE] T3, ZiuItMRIC k- T, gl 3 2 i a2l
WCREREVRDDH LD ZETY, EBE. 7TUTHEE S THERTSIIHRA L TWEEA, 35
TOWEALIZ N2 VL, BRHES7Z 0RO LD £ Lz, E240R0% 0 oh0Ricis e, 26
5 U R N7 BRI & T, RIS AR TWET, —FH, Wb EEEY Lnbh
%535 =45k < BT, WITTIHICEN DRV OBRFETT, ZO &9 MR KD RE pMER, 51
IR Z L < SHETWET,

- WEBDATA FIZi D EF, BFRAMERET 57290

o IEMREFIORYEH .
g o) A, BADERBETHE O [HMNEOER TF, I
© AH DTalontBE{F . FH{lif. TOHEME, NFPUBOFEMZERE, ATy ALV
FRVTAERRISRT _ BIMBRERDTT, ZORDEVRAT U TANORED

¢ Talent~O#H&. RFEER BRI CHEAT A D TIE AR, HAATH HA O A KL LB

b X o7, WHhIXEMFEE L TR THZ ENRDLN
TWET, ¥EL, BT H0RNE LT 5 A D Talent Z A,
FEmE, v U7 ORRERMBEICH BT E L, F

« T6EITEDRE—FRE

o EETIS0ERL

— 168 —



TET hyTOEYaidRUER-oTHET,

b DINEREEDOHITT N, HNTHNEFRON, ZLTEDOANDITIZED X 5 R AF NV ERBRN &
OO0, FLEDEIRNDIEDIIITETHREN, ZNULEMEMNICE mLIZEWVWWET, Fr—
INARETH LT, ANMOIEBROGIZ—2DEICE EELD TR, Ze—ULFy UTELLTEDL
Z. NFOn—F—2 g b T =)L RUA RIZFT-oTWET,

ZOBIZAAREND AL » 71X, tOEICEBT5 2 LICEBHTHL ZENENL o7z WNET, (A
LT OTHETIE, 72 ZI3MERY VR — BERETIE, /e— XX U7 OREETLHE, £
< OFLENBEMPIZZE S LT 22 P AND EVWnET, BHROLEIL, N2 t2 7707 M»n
TEXDBHEEBEZDMHEANRH Y . ZND ZNYBEIMEMEIZIERmBA) & W E T, T TIZEARTEHT 2 AMIX
BRTETH, 70— VLZEHT2ARANEERLTERNE TOXHEOBREBITEN TV E LT,

A AMESOBSIX, £ X1CWar For Talent®IRREIZH 5 Z LiTfEW 72w & BunEd, BT
BEF RN ERRT D010, S OICARIRFRE, 2 L CRGRMBRELEZDLEND Y £7,
FoF6H] TEDAE—RE, DFEVEMHARVRENDPZIZ, 6T ST ZATHORRERM LT
BACIZHIE LTV L5 72, MO A E— RARRD LR TWET, ERTHIES DICERI L, AMES
AL, S OITREIZZERWNZZ2 D 2 5 T,

M EBREHE
E2bbUnE )X 0ELE,
INPBIREZRVELT, T4 Ay v a BV EnWERNET, HOoOT7—vE2RELTEY E
THB, 1R CHOZERTHOIE D Lo L EWHAROT, D LELDRNLEDZNEBNET,
BHIZBBEWVWW - LE Lo )2, BRARICEHEEZWZZWT, ZREWZZEE W EENET, b
HLANBPTESAVICEREES L TWZES EW OB bRITTEWEITE - TR Y £728, #EimotET I,
BN H - = FMEHEN LT WL OTT NS, EHXZTWHIE2 LA LI BENWELET,

% sk sk IRTHE % %k %

A L BBKEHR

ZRTEHHERALEZVWERVET, 77 0ESATPOERENOKEREHTE TR £7, BFAEI
BT 2EMNREONELESTHVETOT, T EFELLEITLON, MFPAEELLEI LR D0
W o TR OWT, fam L7z & W ET,

B2FHOMMIIA LY bR VAL MNTT, ZHMAEANLOTH/fFbHV ELIZL, vk
DT LELT— g bbb E T,

SEHOFAMIT, HABENRINNDOMADRZEIIMANEWVI HTT, AREEDTLEYT—2a v
OFT, TZEE XLV ITNES, BAROMEREIT T TEHE) RETITRVNENIBEFENLHY £ L
oo DHWVIE, TTHIZEEMO~ XD A FOAHZT TIER< T, BARADSER, ZhidMas i
DFVLEBrT—=vailbb ) E LR, ARDINERDEETH TV HIZ TTEMTHWRLRID
ETHWTIZLW &7 7 —2HTE HZE) LEbhd, BARMERE. HDWVITHARAD Z b ERRE
FICIFHE L TV BT, FBOBXARTIURNT 2 NnEE S ERNA— R 0N ETH, £V olmail
SFEBHELTEm LW ERWET, 1HHTTOT, Zhb =2 0nnt0ndEnni e Ex Tk £

— 169 —



7

TiX, ETE1IFEHO, HFPEZEIWINE NI ETATT, SHITHFEICONT, B0 1LE
VT—va TR L, 7277, BARANTHEIA T T L TWA AL SAVET,
ZIWNIHIANEHT, BARIDIFE TE Ttz L7z, HAWIEHEMO B RBEICEHD -0 E N ) AbnE
To TTODH, WAWARMENOLEFEENI LOELELX TEmM T HALERD LN EBNET, Fiz,
P EOTLEL T =2 a bV ELLELIIC, AV T U TEHEIEZBMNOBERE LT, EHEE
MICEAT D AMEZBE CHDOELE V) TN ENE Lz, TOHEY ZDRNL, BWEAHTNHH
TEEMIZEA TS ZEIZE ST, EHIKEDTHE N EBNET,

ZIT, FTHAREEIBFRNLIZVOTTR, ZIFEDTLELT—a O T, BRICEFLT
XTNEANOTT 23, HRBETHZ-WEES ORI EL, HoICsilin TE TnRnE 5 T,
WEEDF DV LN HARDSIETE D by, KETHARSEICEHD VORI E S, Five
KRTH AR Z N, 20O BahL OEE T, TH/NEETEH S LWV o725a61c, BRRICHE AL
WO DX EAREFEEZ L TWVDEIDTL X I, Wb D HMIT@HTE L B RN T aniine s,
EORODTLEI D] EWOEMBAHTEY 9, 22X ED LS ks, TR 2B W LET,

BAR . BEREAXEHE

bbb BT EFETRLBY ., WANAREF =g bnnEd 7, B CRPAEEZRALT
WETR, RELHTET &, BEBAICERALTOW20 L HEBIICEA L TWIDILST 52 LR TES
LY DOTY, HFEDONHEOHENRAFREZL o THE LW ENI OTERH L TWD DN, FEY
IR —ATY, HIBHIEWI DI, mEREZ IR0V ORKREEDORY Y 2 T—FLNOTT
N b ol AYITHANOH ZIEHEHE, BLROZLEZRY -VWoOR TR EL, BT nn
OEFAELZI S TWND LD | IEFITIHMmANZRE Y 5T,

R 722 & Z ADFIE —2% P ET L, IRk, HE-oTWbH EZATT, RESMHET, 2239 2K
HEIMoTNDLOTT, EHOES T, BESAISNEARL N, EoT, TZDOAZ vy 7L LTEOY
FHEOF 2K TNEEETZNE WS, BRADOFAL, T ITREDDLONEZ N, RENLEEELMNT D
L BFEOTTHRBEIN-FEN O RKTFENRZ DT SEED DMERNEL L T, BENTEEET
FKTWDBNIHFEVRLLLRNEND ZET, BETEF L THRL T DFEENRBK LN E, FMNENEHAY—
ERAEU A =L W) LORHLOEHEIATHFELEEBNETN, ZZ2EBETHAL WL LA
DET, T2V E AR, F/IMEEOH TITIERITHEMIITEIE> TWH L WS & ZATT,

BRI TT R, A5 o7k, PIAITBES R ELTI<EZNTTR, 2L T, ¢¢ﬁ¥®@%¥fiy
V=T ELTRo TWEL, RAEHM Lo EBE¥(EoR Tk, FETARL—va VT A5 AICEZ0
BEHICR->THHoT0D \”ﬁﬁfﬁOT%%OTwéﬁ—x%%UiTo&éwiﬂ@¢%$@$

CHEFENVE LT, RECLGE LS EIF DRI ORBEEZLLEET, 30 HNTTAN, 75T
RoTWET, £ XD ITHBIIZT/IMEEDOT TIREHEOG 2/ TVAHANEL LT SANVET,

W WIEEROFITIED LIRS 5070 L Bo 20T, TH/NEETIET L—h T —DfEFEL
IRV L RTND? | &, KZET, (ERERIEL TASCHG - FEFE¥ER) & THilF) v ) Zolcksb
FTTR, IV EZAOHEFTHEV 20O TIERNTTNELRE I TWE LN, AR EEF
BRNTT R, BIEFESVELELIC, VoldWNdH Y ET, HITCESEFLZHY LY, 2¥2y 7L L

EEFHZWTZD . WAWASH D FF,

— 170 —



ARYIIHARIORTZEFEOBRIRSE E LT—FBLZWIBGIEI _>HV E LT, —DIEFEZHZLHHE. &
HDWVTERETHEND EZATT, Zeb o) —DF Y7 hy=T, [T YV=7TThR, BLIT
TV TICHROEEADIZTE A ERBIL TWET, EELLTA—T—, bhvbhOA A—TF %
HEYECEM, b7l Vol A= —RT LA LT T ER A, 1ZEAENIEREETLMTHLH T T
FEITHIR L CWET, KIE, T TEELWS OIFHF/IEERZNTTR, £H0H L IATHIMEL L
TN TWD &S ORFERET T,

[ S e NS N 6

HONREHITENET,

IMES AR L2 TTR, HFEAEZD UL 52T, WA TRRLIZAARAOKS & E
T, EENRAMERFESFOFR T, 2950 ANTebIZEARMBMITIZHRSTHDEDN, b rok ITH
MNWTZTETFHTL X 9D,

ING DU T Ib— 5 — XK RERRTR

WINRBR D B 5 AARNE VR AV D213, fili, L THix TEE Lz, L&z, BAROSMHS
WM OWE 2T Z LN TE Y, HEMTICEZ DA EEVIAATHET, ELAAREEOT
VU=ThH, WHADOZ T =T L WNWANALFEETABENEZE L, ERBEORENEIMNCD D &
WO =AM TWET L, B0 HEMTL T N WBASENEIIMCH D LI EEL, £<H
DET, HIMEROHDE VR AN L > THREEOBHI E A E VLN > TWET,

AT | BB HR

HARDZETSH, 7A U DITERHAELEZIRE L T, AARNTT A U I DORFZ I LT N E BRI
BHLE EWwIHIsttbd v £, 290 StOFEHHEYFICGGELM &, BARBEOIRSEICH2
MM % BAFT DO RETZ L EONE T, TOHIZVIZOWTUMAS DT> T H o Lo DIk
ATV TL X 9D

ING U T I —F — R REUH R

Z 9T, ~ROICAARREDSE, FEEHNE LT E MmN DL L O IBNWET, ZARICHE
FIRANPIARYBZZDOEFIZKLETHLION, BOLWEELHY 9, ED X ) BB L I HE D
Dy, FOEFLNERL 330 I W, AL E LW —ANRZ WL 5 TF, KR, Wit
HLTWD ARBEDCTHMOFHTTN, HAOT v ARNEL . FEEEMNEH LT X 5720, FEan
SEH R EMONEBERECRONTLESTHDETr—ANEL HDEVNET,

BRM D EBREHR

P ST HEBEIVLIEZWVOTTR, RAU T bt PAEEEBNTHEIEL ) ., HDEVITARY
7 AOENTAMEZER L CEEZ@TSHICEY HE S LW EOBENHY 34, £ 9T,
ARIZH 7 SARPAEDRK TN D o Lo EBWET, BIXITES 2 AT B AEIMNIAT - TRITR L T,
WANDEETIFET 2. SOV LIF-TETRY ZUIORETIERETHE VS, HFEDORY
TUNIBTDMENTED Lo & THRITWETETATL X 90,

— 171 —



Y2V« FYF v a0 URKE RS

Thank you very much Sensei. In Sri Lankan context, my latest observations are when it comes
to our foreign students, in good old days, their choices were UK and the US. But now it has
been shifted from Europe to Asia and Oceania. In Oceania, I think the most popular country
for Sri Lankan students is Australia. And then in Asian context, the most popular country for
Sri Lankan foreign students is Japan. Now, what I understand is this, the students who go
abroad for their studies are the ones that they really like gaining the international exposure.
On the other hand, they are the people who missed the opportunity by one or two marks for
entering the universities in Sri Lanka. Then, what they do is this, they are very brilliant,
because of one or two mark difference, they missed the opportunity. Then most of them go to
countries like Australia and Japan. The issue is this. What I see now is majority of Sri Lankans
going to those countries, Australia and Japan, even some people to US and UK, majority of
them do not return. They really like to remain in those countries because they learn the state-
of- the- art technology in their discipline. They feel that if they come back to Sri Lanka, they
have a doubt whether they can really apply what they learned in those advanced countries. That

1s one aspect of the exercise.

On the other side, there are Sri Lankans who really come back to Sri Lanka right after
completing their studies in those countries. I think that may be due to very much loyalty, very
much love that they have for Sri Lanka. Once they come back to Sri Lanka, it may take little
time for them to get themselves reestablished. They may not be able to do many things within
a year or two. If they can be patient and patient, then they can start transferring what they
learned abroad to Sri Lankan society little by little. In that way, they become gradually the role

models for Sri Lankans.
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Thank you Sensei. In my presentation, I was talking about the National Vocational
Qualifications framework. One component of the National Vocational Qualifications framework
1s national competency standards. When 1t comes to developing the national competency
standards, the Sri Lankan government invites the experts or the practitioners from both the
public sector and the private sector institutions. Then they bring their private sector and public
sector actual work experiences into the discussions where they develop national competency
standards.  Then once the people get the National Vocational Qualification, they can
immediately transfer their learnings to either public sector or private sector environment; in
that way, the government is trying its best to get the cooperation and participation of the

private sector and then to implement the system in several stages with effectiveness.
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Thank you Sensei. First I came to Hokkaido and stayed in Sapporo and Otaru. Those days, in
Hokkaido, I saw the people, especially in Otaru were so keen on interacting with the
international communities. I remember that Otaru city has certain sister cities. For instance,
Dunedin in New Zealand is a sister city of Otaru. Through these sister city exchange programs,
Otaru has developed a very close relationship with international communities. In that time also
I saw there was a growing interest in developing close and very sustainable contacts with the
international community. Then I moved on to Tokyo, then in Tokyo, I saw a totally different
picture. In Tokyo, I realized that people were getting more and more opportunities to interact
with international community, to communicate with them, to build the relationships, to continue
the relationships and to improve the relationships. In that way, I see a very positive and a very

progressive development on that front.
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Thank you Sensei. I think that Japan may open its labor market gradually for the people,
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especially who are living in the South Asian region. In that way, I see another possibility of
expanding Japanese-South Asian relations. I think in time to come Japan would support the
South Asian countries to develop, especially their technical and vocational education and training
(TVET) systems. In that way, I think those countries can develop good craftsmen as well as
good IT and IT-enabled services related specialists and engineers. Consequently, those countries

as well as Japan would benefit enormously in the long term.
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